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CHARGE
I Octuler 2002, e President re-niiated the Instifuional Planning Council ss he Ho'y
Names Usiveny vemue for shared govermance.

PLRPOSE
“The purpose of the Instuions) Planning Couneil (1PC), venue for shared povcnance of
the Univenity.is o provide fo effecive inpat o strtegic planaivg decisions as well a5
10 budgetary ecisions that el to prioety funding. To ths eud,the IPC
+ Reviews the instiurionsl sstegic plan and recommends modification as
necessary,
Discusses and eecommends priorics for esousee allcation,
Monitoss proeess toward the plan's gols,
« Fostes effctive communication within the Universiy comsmaity

ROLES AND RESPONSIBILITIES
= The Planning Connel is responsible for sharing insghts; epresenting o

imstitutionalperspeetive; making opes. houest, and siong recommendatons

praying fo the best outcomes; urd communicating with ¢3impus constluents,

« The Administative Couseil it responsible for implementation of direcions.
« “The Prosident i the el oty for decision makivg.
= The Boand of Trustes gives final approval for ke simegic plan and the bude.

MEMBERSITIP
The membership of the IPC chules lhree faculty representalives, two staff
epresentatives, e Adminisrative Council and the President. be Chait of the Taculiy
Senate and the Chalr of the Sl Advisory Couneil make tecommendations for faculty
and sall ropreseatacves (o the President. The President makes the sppaintments from
e recamamended. In 2005 & stuent aember wRs addza <o the

GROUND RULES
- Honesty

= Open commuication

« Respect for others”opinions — civility

« Come ot and be prepured

« Matorials will e distributed (o members in adance

. i

o Tach person representsan instlutions] perspestve

+ Respect confidenciality, at the end of cach mesting we will deteratine any
conlidentsl s

e conscious of the wards we e

= Mark amy information sent vt in advance as confdentsl when sppropriate

- Our dofaut mode s “sumshine” ol islormation s open

o Wl have an equal voice





