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	ABD HC
	Fall 2009
	Fall 2010
	Fall 2011
	Fall 2012
	Fall 2013

	New
	11
	20
	25
	30
	35

	Continuing
	68
	74
	85
	100
	115

	Total
	79
	96
	110
	130
	150

	Change
	 
	17
	14
	20
	20

	Percent Change
	 
	22%
	15%
	18%
	15%




	
	
	
	
	
	

	ABD Majors
	Fall 2010
	Fall 2011
	Fall 2012
	Fall 2013
	Mix

	Business
	48
	55
	65
	75
	50%

	Psychology
	34
	39
	46
	53
	35%

	Liberal Studies
	14
	17
	20
	23
	15%

	Total
	96
	110
	130
	150
	100%



A. Strategies

a. To turn around the decline experienced in the ABD program over the last several years and realize enrollment growth:

i. Track Progress on Program Viability through Key Indicators of Success
ii. Reorganize around three majors: business, psychology, and liberal studies; organize the bachelor’s degree for practicing nurses (RN to BSN) within the rubric for adult programs (Completed/Ongoing)
iii. Enhance Marketing and Recruiting Efforts through the development and implementation of a comprehensive framework, including:
1. Update Articulation Agreements			Ongoing
2. Implement a comprehensive Communications Plan	Ongoing
3. Implement a Advertising Plan			Ongoing
4. Pursue Community College/Corporate Outreach 	Ongoing
5. Increase the recruitment data base from 1,000 to more than 20,000 (Completed/Ongoing)
6. Aggressively develop and pursue Internet leads through search optimization and other methods (Ongoing)
7. Aggressively pursue traditional methods such as direct mail, radio, TV, print, and word of mouth (Ongoing)
8. Add open houses and increase individual campus visits by 20% annually (Ongoing)
iv. Provide real-time unofficial transcript evaluation (Ongoing)
v. Consolidate recruiting and student affairs staff and resources into Enrollment Services (Completed)
vi. Organize adult student “summits” involving all faculty and staff associated with adult students to identify and address opportunities and barriers to adult student enrollment and success (Ongoing)

b. Increase yield by providing outstanding customer service through an enrollment process designed for adult students:

i. Hire a director of Enrollment Services and Student Affairs for the ABD program (Completed)
ii. Create a “center” for adult students to oversee and coordinate all activities related to adult students. This includes course scheduling, enrollment processing, student services, and outreach to students (Ongoing) Reorganize admission status (Completed/Ongoing)
1. Accept fewer than 50 units to HNU
2. Accept to the ABD program at 50 units
iii. Deliver a Portfolio Review Process (Completed)
iv. Implement a bridge program for students with fewer than 50 units who do not enroll at HNU (Completed)
v. Identify and intentionally pursue student affairs-related outcomes for the adult programs (Ongoing)
1. Emphasize both career and life-related opportunities
2. Emphasize outcomes and value-added opportunities
vi. Promote the success of adult students by retaining, graduating, and enhancing career/personal opportunities for adult students (Ongoing)
1. Realize a 85% term to term retention rate for continuing students eligible to enroll 
2. Develop and implement financial aid policies that support adult students
3. Promote an array of payment options
4. Provide enhanced career development opportunities for adult students
5. Use social networking tools designed specifically for working professionals
6. Track aggressively and intrusively support adult students
7. Provide academic support services for adults through online and in-person interventions
vii. Provide Online Offerings (Spring 2011)
viii. Deliver enrollment services through a portal designed specifically for adult students (Ongoing)

c. Enhance market position through strategic marketing research and analysis:

i. Differentiate conceptually and practically between degree completion programs for adults and graduate programs. (Ongoing)
ii. Conduct surveys and focus groups to assess needs and satisfaction levels of adult students, translating information into practices appropriate for adult students (Ongoing)
iii. Align marketing messages and recruiting actions with the outcomes and value-added opportunities of the academic programs.
1. Campaign: Care, Confidence, Career (Completed)
2. Recruiting efforts organized with the four academic programs: business, psychology, liberal studies, and nursing (Completed)
iv. Identify the market for adult students in the San Francisco Bay area and align academic and enrollment approaches with that market on a continuous basis
1. Strategic Marketing Research Study through the Business Department (Spring 2010)
2. Develop an “elevator speech” to articulate the ABD program and reasons an adult would enroll and an employer would recommend (Completed/Ongoing)
v. Align institutional research efforts with academic, enrollment and fiscal goals of the adult programs (Ongoing)
1. Develop a profile of successful students
2. Identify enrollment-related key performance indicators specific for the adult student programs

d. Align financial and adult enrollment targets, budgets, and operations:

i. Set pricing based on market conditions and competition in the San Francisco Bay area (Ongoing)
ii. Differentiate revenue by program (Ongoing)
iii. Build an operations budget for the adult programs (Completed)



WECO/Excel and ABD HC, 
Fall 1998 - 2009
1998	1999	2000	2001	2002	2003	2004	2005	2006	2007	2008	2009	189	133	129	143	131	128	118	105	85	109	101	79	
